
The CFO's Guide
to AI



Finance-grade AI
starts with the CFO

“You sign the numbers. Make
sure you can trace them.”
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AI is a balance
sheet decision

Why this lands on your desk

Accountability Speed Capital allocation

Why finance is different



“AI can be 80% right. In finance, that's 100% wrong.”

Four questions to settle first

The CFO's posture



Where AI earns its
place in finance

The hierarchy of value



Use cases ready today

Sequencing the work

Foundation Reporting Planning and advising



The ledger comes first

The failure mode: fluent and wrong

What decision-ready data means

Unified Governed Traceable



A data readiness check

Where to start



Governance,
controls, and trust

The risk landscape



Principles for finance-grade AI

Extend the controls you already have



Questions to ask any AI vendor



The business case and
the operating model

Building the business case

Capacity Speed Quality



Build, buy, or partner

Designing the pilot

Baseline Connect data Parallel run Review Decide



Your first 180 days

The maturity path



The 180-day plan

Taking it to the board

Habits that last

“Adopt with conviction. Verify with discipline.”

Policy & data Pilot setup Run pilot Scale Board update



About Cube

What Cube does Who Cube is for

The FP&Agent Suite

The Data Manager The Analyst The Planner The Business
Partner



Decision-ready data,
everywhere you work.


